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Conceptual framework 

Upcoming

2025 - Business and biodiversity

2026 - Monitoring biodiversity

2027 - Spatial planning and connectivity

2028 - Global assessment (2)

2029 - To be determined

Assessments

2024



IPBES Global Assessment, 2019
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Society

Direct 
Drivers

Direct Uses/ 
Nature’s 

Contributions 
to People 

(NCP)

Societal 
benefits

Sustainability framing

Indirect 
Drivers

The global crises (climate change, biodiversity loss) are 
driven by approaches that maximize individual 
contributions from nature (3 classes)

Efforts to maximize (commodify, monetize) a 4th class 
(carbon sequestration) has had multiplier effects, 
driving the system farther into crisis.

Economy

- Balanced solutions/co-benefits across multiple 
NCP/ecosystem service classes, sectors, value 
chains

- Transformation of economic systems to 
sustainable, bioeconomy, circular, equitable
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Transformative change
• Underlying/root causes and values
• Indirect drivers, equitable sharing of benefits
• Transformations and risk associated with 

shifting practices, effects on nature, etc.

Nexus
• Interlinkages between nature and economic sectors
• Actor-focused, solution-focused, co-benefits
• To nexus governance

Connecting the Nexus and 
Transformative Change 
assessments, for 
economic actors …



Understanding how to shift the ‘underlying causes’ that lock-in 

current political economies

These ‘lock in’ syndromes of 

indirect drivers (challenges):

1. Relations of domination 
over nature and people; 

2. Economic and political 
inequalities; 

3. Inadequate policies and 
unfit institutions;

4. Unsustainable 
consumption and 
production patterns;

5. Poor application of 
technology, knowledge & 
innovation

Global Assessment, 2019

Transformative change assessment, 2024

Three ‘underlying 

causes’ underpin 

the ‘views, 

structures and 

practices’ that  

over-exploit nature 

and drive inequality 

among people



Transformed views, 

structures and practices 

for a sustainable and just 

future

…emerge from …

Five key strategies and associated 

actions 

+

Enabling principles

+

Positive visions

+

Roles for all (government, civil 

society, business)

Strategy 1 – Conserving and regenerating places 

of value to nature and people

Strategy 2 – Driving systemic change in the 

sectors most responsible for nature’s decline 

Strategy 3 – Transforming economic and 

financial paradigms for nature and social 

equity

Strategy 4 – Transforming governance 

systems to be inclusive, accountable and 

adaptive

Strategy 5 – Shifting views and values to 

recognize human-nature interconnectedness



Addressing interlinkages and co-dependencies among 

sectors, challenges and solutions

Nexus assessment, 2024



Nexus-wide benefits with positive outcomes for people 

and nature are feasible in the future

• Continuation of current trends in direct and indirect drivers will result in substantial negative 

outcomes for biodiversity, water, food, and health while exacerbating climate change
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Nexus-wide benefits with positive outcomes for people 

and nature are feasible in the future

• Positive outcomes for 

people and nature 

are feasible and 

include integrated 

and timely adoption 

of multiple response 

options

• Continuation of current trends in direct and indirect drivers will result in substantial negative 

outcomes for biodiversity, water, food, and health while exacerbating climate change

• Scenarios that prioritize a single nexus element without regard to other elements result in 

trade-offs across the nexus



Response options already exist that address nexus interactions

Consume sustainably

Reduce pollution

Integrate planning
and governance

Manage risk

Ensure rights
and equity

Align financing

Others

Conserve 
ecosystems

Restore
ecosystems

Manage ecosystems



Ocean/marine examples …

1. Integrated seascape planning, land/sea 
planning, watersheds

2. Integrated/transboundary waters 
approaches

3. Area-based conservation, maintain intact 
ecosystems

4. Restoration – ecosystems (forest), 
coastal/marine and inland waters

5. Mangrove/wetland cons/rest
6. Blue carbon
7. Sustainable fisheries, 

ecological/sustainable intensification of 
production (aquatic foods)

8. Sustainable healthy diets
9. Reduce overconsumption of high-impact 

products

10. Energy (wind) – many tradeoffs
11. Bioeconomy
12. Groundwater, urban/water 

infrastructure, (blue) NBS
13. Pollution – nutrient, plastics, pesticide – 

reduction and prevention
14. One/integrated health
15. Multi-hazard EWS
16. Rights of nature
17. Connecting people with nature
18. Gendered aspects
19. NCA, public spending, fintech, MEAs



Implementing response options 

together or in sequence may 

enhance their nexus-wide benefits



Transformative change
• Underlying/root causes and values
• Indirect drivers, equitable sharing 

of benefits
• Transformations and risk 

associated with shifting practices, 
effects on nature, etc.

Nexus
• Interlinkages between nature 

and economic sectors
• Actor-focused, solution-

focused, co-benefits
• To nexus governance

Next steps…

Upcoming

2025 - Business and biodiversity, IPBES 12 

plenary, UK (early 2026)

2026 - Monitoring biodiversity

2027 - Spatial planning and connectivity

2028 - Global assessment (2)

2029 - To be determined

• Inputs to the literature

• Authors, reviewers, fellows

• Task forces

• Policy outreach & impact, education support
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